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How do we make Rotary 

meaningful, interesting and fun

Jānis Teteris, District Governor D2405, 2025-2026 



SHORT CV

Age: 51

Education: Finance and Business Administration, MSc. 
Stockholm School of Economics/Handelskolan I 
Stokholm

Professional experience:
1996-1997: Business consulting/Deloitte
1997-2012: Insurance/Sampo/IF, Pirmais Brokeris, Mai Insurance
from 2012: Property management, property development, 

construction related project management,
small scale organic fish farm

Interests: choir singing, beach volleyball, wakeboard



2002: joined Riga Hansa Rotary club

2015-2016: president, Riga Hansa Rotary Club

2017-2022: RYLA Coordinator Latvia, D2410

2022-2024: Assistant governor, D2410
Interact un Rotaract coordinator, D2410

2023: Org. Committee Chair for District 
Conference, D2410

2024: part of Baltic Sea Summer Camp Org. 
team, D2405

First relationship with Rotary: in 1994 10-day exchange 
program for high-school students organized by Kastrup 
Rotary Club in Copenhagen, Denmark

ROTARY ENGAGEMENT



Francesco Arezzo, 
Rotary Club of Ragusa, Italy

“Rotary’s greatest strength lies in its ability to 
unite people of all cultures and generations 
through a shared commitment to doing 
good. As we look ahead, I am committed to 
building on this legacy – working together to 
advance peace, understanding, and 
opportunity around the world.”

Rotary International president 2025-2026



Olayinka Hakeem Babalola
RI President 2026-2027 Elect
Rotary Club of Trans Amadi, Nigeria (Rotary member over 30 
years)
Babalola will become the second African to lead Rotary 
International, following Jonathan B. Majiyagbe of the Rotary Club 
of Kano, Nigeria, who served in 2003-04.

RI presidents 2026-2027 and 2027-2028

Larry A. Lunsford 
RI President 2027-2028 Nominee (as of 15 Sep 2025 if not challenged)
Rotary Club of Kansas City-Plaza, Missouri, USA (since 1991)
Has served as district governor (2001-02), RI director (2013-15), and 
trustee of The Rotary Foundation (2021-25, vice chair 2024-25); 
member of numerous RI committees, (Executive Com., Membership 
Growth Com., Nominating Committee for President of RI (chair 2023-
24), The Rotary Foundation’s Executive Com., Finance Com.,  
Participant Experience Com.



District Governor Chain D2405

Yael Tågerud
District Governor 
2026-2027 (DGE)
Kalmar Rotary Club

Tommy Östman
District Governor 
2027-2028 (DGN)
Nyköping Rotary Club

Jānis Teteris
District Governor 
2025-2026 (DG)
Riga Hansa Rotary 
Club

Ulf Andersson
Immediate Past 
District Governor 
2024-2025  (IPDG)
Rotaryeclub.se



• Rotary clubs
46 in Sweden
21 in Latvia
2327 Rotarians

• Rotaract clubs
0 in Sweden
2 in Latvia
31 Rotaractors

• Interact clubs
1 in Sweden 
3 in Latvia

District 2405 in figures (as of July 1, 2025)



ROTARY INTERNATIONAL MISSION STATEMENT



VISION STATEMENT FOR DISTRICT 2405

IN OUR DISTRICT, WE ARE A DYNAMIC NETWORK 

THAT TURNS BOLD IDEAS INTO MEANINGFUL 

ACTION.

THROUGH IMPACTFUL PROJECTS AND SHARED 

LEADERSHIP, 

WE EMPOWER YOUTH, CREATE PARTNERSHIPS, 

STRENGTHEN COMMUNITIES 

AND SHAPE A LASTING FUTURE.



#1 People: engagement of current members and 

attracting new members (growth target 30%)

- 2-3 new members in every club

- 5 new Rotary clubs in the district

- 3 new Rotaract/Interact clubs in the district

#2 Projects: 

- active engagement of members

- collaboration among clubs

#3 PR, Publicity and public image 

tell the community about Rotary projects, 

BE VISIBLE

District Goals 2025-2026: 3P focus

Rotary International action plan
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DISTRICT ACTION PLAN –YEAR 1

1 Develop rolling 3-year strategic plan with yearly actions Distr.Governor Chain

2 Promote teamwork and participation from both countries 
Assist.Governors (AGs) & 

Committee Chairs

3 Support AGs and develop their skills Distr.Governor

4
Create support scheme for public activities, fund raising events 

and projects
PR Comm.& AGs

5 Strengthen public image with storytelling PR Comm.

6 Create new Rotary/ Rotaract/Interact Clubs Club Develop Comm.

7 Recruit and train Rotarians Membership/ RLI Comm.

8 Promote use of tools for club planning and development Trainer & AGs

9
Partnership development with other clubs and non-Rotary 

organizations
Project Developm. Comm.

10 Share best practices (among clubs) Ags

11 Promote Rotary Donation plan Foundation Comm.



• Rotary clubs to set SPECIFIC and MEASURABLE GOALS in 3 FOCUS AREAS:

• MEMBERSHIP

• ENGAGE EXISTING MEMBERS (members’ feedback and suggestions for activities)

• ATTRACT NEW MEMBERS (Increase membership by 30%, plan how to engage)

• PROJECTS

• DONATIONS AND FUNDRAISING ACTIVITIES

PUBLICITY FOR ALL YOUR INITIATIVES AND ACTIVITIES

GOALS FOR ROTARY CLUBS 2025-2026



DISTRICT SUPPORT TEAM



• DG Chain (District Governor, Immediate 
Past DG, DG Elect, DG Nominnee)

• Assistant Governors

• District Secretariat, 

• District Treasurer

• District Finance Committee

• District Trainer team

• District Membership Committee

• District Diversity Committee

• Rotary Foundation Committee

• Public Image Committee

• RLI Committee

• RYLA Committee

• RYE Committee 

• RFE Committee 

• Rotaract & Interact support team

• Inter Country Committees

• Conference and Events Committee

• Fellowship team

• Legislative team

• Recognition and awards team

• End Polio team

• Baltic Sea Committee

• Rotary Doctors Team

• Shelterbox Team

 

District Team – support and assistance 

for Rotary clubs in many areas of activities



• PELS – President Elect Learning Seminar

• District Team Training Seminars 

• Autumn seminars for Clubs
• Rotary Youth Exchange (compulsory 

qualification seminar)
• Membership and club development
• Rotary Foundation (compulsory 

qualification seminar)
• Public image and Public Relations

• District Conference ROTARY FORUM

RIGA | 17-18 APRIL 2026

DISTRICT & ZONE SUPPORT 

FOR ACTIVITIES AND LEARNING

• District support for club initiated 
activities:
• End Polio Week activities
• Santa Fun Run Fundraising 

Initiatives
• Rubber Duck Race fundraising 

Initiatives
• Baltic Sea/Water related actions
• Rotary summer games in 

Latvia/Sweden

• Peace center Conference in Uppsala

• Rotary 100 years in Sweden/Anniversary 
of Stockholm Rotary Club

• Rotary Summit & Rotariada in 
Palanga/Lithuania September 2026



Travel options:

• Airplane Arlanda – Riga

• Ferry Nynashamn –

Ventspils + car/public bus 

to Riga (200km/~3,5 hours)

Additional tour program April 

16-17, 2026

Rotary Forum open for 

Rotarians and Non-Rotarians



SANTA FUN RUN / TOMTE-

PARAD

RUBBER DUCK RACE / ANKE-LOPP



EVENT CALENDAR – AUTUMN 2025

Date Activity

20-24 October 2025 End Polio week related activities - club initiatives

08 November 2025 District Conference in D2355: Unite for the Baltic Sea

November 2025 (TBC) Public Image and Public relations seminar

November 2025 (TBC) Member and Club development seminar SE

November 2025 (TBC) Rotary Youth Exchange seminar SE (compulsory)

19 November 2025 General meeting for District 2405

Nov-Dec, 2025 Election of Club president and officers for 2026/2027 

Nov-Dec, 2025 Clubs Nominate candidates for District Governor 2028-2029

December, 2025 Santa Fun Run fundraising events - club initiatives



EVENT CALENDAR – SPRING 2026

Date Activity

01 February 2026 Pre-PELS for Incoming presidents SE

14 March 2026 PELS for Incoming presidents and secretaries SE

17-18 April 2026

District Conference for D2405 in Riga

Civil society as a cornerstone of stability, 

sustainability and international cooperation

23-25 April 2026
Peace Center Seminar in Upsala & Rotary 100 

years in Sweden (Stockholm RC Anniversary)

May-June 2026
Rubber Duck race fundraising events - club 

initiatives

26 June 2026 Governor Chain Hand-over

August 2026 (TBD) Rotary summer games in Latvia August

4-6 September 2026 Rotary Summit&Rotariada in Palanga/Lithuania



THE FUNDAMENTAL BASE OF ROTARY IS 

ROTARY CLUBS AND ROTARY MEMBERS

THE ACTONS TAKEN BY CLUBS AND MEMBERS 

MAKE GREAT IDEAS COME TRUE!
• Inspire Rotary clubs with ideas and experience sharing from other Rotary clubs locally 

and internationally

• Motivate to expand the active service and involvement of members and clubs

• Support club initiatives and service club needs

DISTRICT SUPPORT FOR ROTARY CLUBS



• MEMBERSHIP CHAMPION

Club with the largest number of new members

• PUBLIC RELATIONS CHAMPION

Club with most success in public communication

• FRIENDSHIP CHAMPION

Club with most members visiting most clubs in the district

• FUNDRAISING AND DONATION CHAMPION

Most successful club attracting funds for donations and for for Club with
the largest 

CLUB CHALLENGE 2025-2026



The Rotary of today is different from the 
Rotary of yesterday, and

the Rotary of tomorrow cannot, must 
not, be the same as the Rotary of today. 

Rotary will continue to evolve. 

      Paul Harris



LET’S MAKE ROTARY

INTERESTING

MEANINGFUL

HAVE FUN
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